Microsoft Dynamics 365 for Finance and Operations

Whether you are looking to improve the financial
performance of your organization, reduce costs, or
increase revenue, investing in an ERP can be an
organization changing event. When it comes to providing
an ERP solution that effectively connects partners,
customers, and employees, and that is simple to
implement and easy-to-use, Microsoft Dynamics 365 for
Finance and Operations (D365FO), formerly known as
Dynamics AX, is in a category by itself.

At Synoptek, we understand that such a profound change
for an organization should be handled with a skilled
approach that suits your business needs and IT
requirements as you continue to grow in size and
complexity. Synoptek also has expertise in turning around
failed ERP implementations, and has helped
organizations in overcoming challenges stemming from a
previously improper ERP implementation.
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Managed Partner

Achieve Rapid
Time-to-Value

Quick deployment and
delivering benefits straight
away

Delivering a Complete Suite

of D365FO Services

= Business Consulting and
Advisory Services

= Full Cycle Implementation

= Turning Around Troubled
Implementations

— Customization and Technical
Advisory

= Application Integration

— Modernization and Upgrade
Implementation

= Support and Maintenance

= License Optimization and
Negotiation
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Tier-1 Cloud Solutions Provider

Deliver Role
Tailored Access

Deep insights into critical
business data with relevant
KPls, self-service Bl, and
reporting

M icrOSOft Gold Application Development

Gold Cloud Platform

Pa rt n e r Gold Cloud Productivity
Gold Small and Midmarket Cloud Solutions
=I Microsoft Gold Enterprise Resource Planning

Expand Business
Globally

Operation expansion with
inter-company, multi-site,
multi-language, and
multi-currency capabilities



Delivering Business Results for Clients:
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Implementation and Support

“Dynamics AX helps renovating enterprise software for business results by replacing legacy systems with
standardized processes and complete visibility into operations. Synoptek, a trusted partner, was proactive
in helping Champion save between 60 and 75% of what Champion was spending with previous partners.”

- Dave Hofmeister (CIO) and Eric Sweitzer (CFO), Champion Windows

Why Choose Synoptek?

— Implementation Best Practices for implementing, customizing, integrating, and upgrading

Dynamics ERP for almost a decade.
— Adaptability and Flexibility to help you meet the changing business scenarios.

— Resource Expertise helping numerous enterprises adopt best practices, increase productivity,
gain business insights, and stimulate growth through process automation.

= Capabilities and Competencies with 100% project implementation success rate.

= Complete Suite of Services to ensure your organization’s investment in Dynamics ERP is fully
maximized.

About Synoptek

Synoptek is a global systems integrator and managed IT services provider offering comprehensive IT
management and consultancy services to organizations worldwide. Founded in 2001; headquartered
in Irvine, CA, we have offices and resources across North America and delivery centers in Asia.
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