VALUE BY DESIGN

S Synoptek

Transforming Strategy Through Value by Design (VbD)

Core Principles of VbD

VbD is designed to eliminate subjectivity
and create a fact-based foundation for
strategic decision-making.

Quantitative
Analysis is based on constrained,

measurable attributes, yielding consistent

and comparable results.

Objective
Structured overlays eliminate extreme
outliers and reduce noise in the data.

Tailored

Each client’s value curve is uniquely
fitted to their environment, risks, and
opportunities.

Fact-Based

Real-world attributes define both the
current maturity and the desired future
state.

Participative

Broad question sets ensure that insights
reflect diverse perspectives across the
organization.

Value by Design (VbD) is Synoptek’s proprietary methodology for structured
analysis, maturity modeling, and value-driven roadmap creation.

In a market where organizations are data-rich but insight-poor, Value

by Design (VbD) provides a structured, fact-based approach to defining
where you are today, where you need to go, and how strategic technology
investments translate into tangible business value.

VbD helps leaders eliminate ambiguity, create alignment, and build a
roadmap rooted in measurable outcomes—not assumptions.

VbD Maturity Model

VbD uses a standardized 5-box maturity model spanning People, Process,
and Technology:

This model serves as the backbone of your transformation roadmap,
highlighting your current position and the shortest path to measurable
improvement.

Level 5 Focus on process
Optimizing improvement

Level 4 Processes measured and
Managed controlled

Level 3 Processes characterized for the
organization and is proactive
Defined g P

Level 2 Processes characterized for projects
Repeatable and is often reactive

Level 1 Processes unpredictable, poorly controlled
Initial and reactive




Value Opportunity

Assessment (VoA)

The Value Opportunity Assessment
(VoA) is a lightweight, rapid
engagement based on VbD principles.

It provides clients with:
A brief facilitated session
« A high-level maturity snapshot

An initial view of priority areas and

potential value

VoA is designed to give clients an

early understanding of where VbD

can drive impact and serves as an
optional starting point before a full VbD
engagement.

Creating the Value Proposition

The outcome of Value by Design is a clear, compelling If-Then value
proposition:

IF the organization advances specific maturity areas, THEN it will
unlock quantifiable, strategic business value.

This helps prioritize investments, align stakeholders, and guide
change initiatives with confidence.

How VbD Drives Change

VbD strengthens strategic execution by anchoring transformation
initiatives in measurable value.

«  Strategic Alignment: Ensures technology and operational
decisions directly support business goals.

+  Prioritization & Timing: Identifies which initiatives deliver the
greatest impact and when they should be pursued.

+ Risk Visibility: Surfaces critical risks, dependencies, and
operational constraints across the environment.

+ Resource Optimization: Aligns people, processes, tools, and
budget to the highest-value activities.

+ Measurable Outcomes: Creates clarity on KPIs, ROI, and the long-
term value curve associated with each initiative.

Why Synoptek
Synoptek brings the combination organizations need to turn strategy

into lasting value:

+ Deep expertise across applications, data, infrastructure, security,
and Al

«  Purpose-built accelerators for rapid maturity modeling

+  Cross-functional delivery teams that understand business and
technology equally

+ Industry-aligned knowledge in healthcare, manufacturing, logistics,
finance, and more

+  Proven framework that ties execution directly to business
outcomes

With Synoptek, you don't just get a roadmap but a clear path to
measurable, organization-wide improvement.
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